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Abstract

Nowadays, it is impossible to be successfull without proper information. It concerns not only
business but also public administration. Information and communication technologies (ICT)
have become essential for our everyday lives because they are tools for treating information.
A quite fast development of ICT brings new demands for new skills on all of the people. It
means that people have to undergo futher education. Thisis why lifelong education is more
and more important for everyone including officers of public administration bodies.

Key words

lifelong education in public administration, Government online, eGovernent, user-friendly
education

Abstrakt

Informace se staly samozaejmosti a nezbytnosti pro Uspisny Z ivot. Bez spravné informace se
neobejde nejen podnikatelska sféra, ale ani vegejna sprava. Informaéni a komunikaéni
technologie (ICT) se stavaji biz nou soueasti kaz dodenniho Z ivota, protoz e umoz ouji praci
sinformacemi. Vzhledem k jgjich velmi rychlému rozvoji je nezbytné, aby se lidé — uz ivatelé
ICT, celoz ivotni vzdilavali. Pravi tato potgeba patei k duvodum pro neustal e rostouci vyznam
celoz ivotniho vzdilavani pro vSechny véetni pracovniku vegejné sprévy.

Introduction

eEurope [8] is a palitical intiive of the European Union which should help to bring Europe
to the new age — to the information society. The am of the initidive is to accderate the
upteke of digital technologies across Europe and to ensure that al Europeans have the
necessary skills and oportunities to use them. A public sector is said to be one of the European
weekneses because it doesn't play enough active role in introducing new services and
goplications. This is a reason why government online is one of the ten priority actions of the
initigtive.

Government online

The man am of public adminidraion is to serve citizens. High and dandard qudity of
provided services is one of the basc ethic principles of public adminigration [5]. Nowadays,
there is a huge demand on speeding up adminidrative processes, meking access to
information esser and increesng trangparency and efficiency of dl of these processes
respectively. Using information and communicetion technologiesis an absolut must.

Unfortunatdly, involving new technologies in public adminigration is quite dow dthough it
would improve quaity of services provided by government. This is the reason why the 10th

action of eEurope initiative is named Government online. The am of this action is to begin to
use Internet asatool for:

bringing government services closer to the citizen;
cutting bureaucracy and reducing expenditures;
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creating jobs in value-added services providers,
creating Europe-wide market information [8].

In the framework of eEurope Action Plan — Government online — electronic access to public
savices it is sad that adminidrations don't adapt to the new methods of working and
exploiting of information and communication technologies. The concluson is tha re-thinking
of internd organization and of data exchanges will be required. One of the listed actions is to
use open source software in public sector. Actions will result into furher demands on public
sector employees skills[1].

In the Czech Republic, there is Decisson of the Government of the Czech Republic No. 525
of May 31, 1999 on State information policy - the road to an information society [3]. Free and
direct access of the citizen to information, developing of information sysems (IS) of public
adminidration, data protection and improving of communication infresructure of public
adminigration are among the main priorities of the Czech State information policy.

One year later Action plan of redization of State information policy was adopted. Electronic
public adminigration and education of civil servants are among the Action plan projects [2].

The task of civil servants education is deeper defined in another decisson of the Government
of the Czech Republic [4].

Structured education in public adminigtration
While talking about access to information we can recognize three types of civil servants[7]:

common (end) user;
managemen;
information and communication technologies specidis.

Common user (end user) — usudly an officer or secretary who is supposed to put rough data
into information system and use output data for regular work. It is important to don't forget
they work with data and they are responsible for the data gaulity and correctness. At the same
time they are respongible for the protection of “their” data as well.

Manager (eg. head of depatment) — usudly a person who solves globa and more
complicated problems and tasks. This man needs information as a necessary support for
running sophidticated andyses and meaking decisons. He often uses only outputs from
information systems and tryes to find reaionships between various topics, trends of further
development or some patterns.

Information and communication technologies specialist (analyst) — a person who proposes
and designes proper structures and forms for datainput and treating.

It is obvious that demands on <kill levels (in the terms of usng ICT) of these people
ggnificantly differ asisshown in Table 1.
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Table 1: kill levels of employees of public administration

Type of user (employee)

Skill level Common M anager ICT

(end) user specialist
No knowledge of usng ICT very often
Basic knowledge of usng ICT typicd date typical state
Basc knowledge of using ICT and IS requested state typicd sate
Advanced knowledge of using ICT and IS requested state
Knowledge of data structures, andyses and requested
designes State

One could say that some ICT courses can easly solve the problem and improve employees
skills in usang ICT and IS. However, solution isn't so smple. At first, some sructured content
of courses must be defined to don't provide people too much information and information of
no use. For example it has no sense to teach officers how to design information structure, how
databases work, ... On the other hand ITC specidist is supposed to be able to use such
services as E-mail or Internet so it's not necessary to teach him this Suff.

Portugd inditute INA (Indituto Naciond de Adminigracdo) is an example of inditute of
further education in public adminigtration. Some of tallored courses of the inditute designed
for the common users are listed in the Table 2 and for ICT specidists are listed in the Table 3.

Table 2: Examples of INA courses for common users

Participants = common (end) users, i.e. officersand secretaries

Course No.of | Content of course

hours
Virtua libraries 20 new models of networked libraries
Multimedia Communication 30 exploition of advantages multimedia
Producing Internet Pages 18 basic knowledge of creating WWW pages
Sources of eectronic information 6 access sources of electronic information
(civil service area)
Using the Internet 6 first ,touch” to Internet
CAD, 2D +3D 35+ 35 | computer aided design, architecture
An Introduction to Windows 12 basic knowledge of the operating environment

WORD for WINDOWS (basic + 24+ 12 | Administrative Document Area
advanced)

The EXCEL Spreadshest (basic+ | 20+ 12 | spreadsheet
advanced)

PowerPoint for Presentations 16 making presentations

others

Together 28 ICT cour ses for common users.
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Table 3: Examples of INA courses for ICT specialists

Participants= ICT specialists

Course No. of Content of course
hours
Systems analysis and devel opment 264 methodology, andlysis and development of
information technology projects
Local network management 60 management of diferent local networks
Communication and networks: 32 characteristics of the communications networks and
data transmission and telematic telematic services available
services
Distributed computer systems 60 distributed 1S, client/server technology
Data warehouse — concepts 30 support systems for decision-making
IS security - design and 24 security aspects of 1S
implementation
Quality in software production 24 quality of IS, E.C. standards, ..
Computer programming 60 various languages
others

Together 36 ICT courses for ICT specidists

Conclusion

The whole world is moving to the information society - the am of eBEurope initiative, State
Information Policy of the Czech Republic and other smilar initiatives. Although, it will take
a long time and it will cost a lot of money to reach it. In the contribution some issues
concerning further training of public servants are discussed. Well educated and prepared
employees of public adminigration bodies (dl of them, not only certain groups of employees)
ae one of the necessary conditions of fulfilling one of the priority actions of al these

initiatives — Governmeant online.
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